SPECIALIST STEEL
CONTRACTORS

Client Benefils

IR35-compliant consultants

Expert advice on all major
forms of contract including
NEC and JCT

Able to supplement our clients'
in-house resources and
legal teams

Access lo direcltor-level
support on client projects

Proven frack record of
achieving commercial success

South-Easlt based project
experience and knowledge
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Office Address: Studio 4,
Weslree House, 2 Westree Road,
Maidstone, Kent ME16 8HB

info@gvecs.co.uk

www.gvecs.co.uk

@qgve

GVE COMMERCIAL SOLUTIONS

QUANTITY SURVEYORS &
COMMERCIAL CONSULTANCY

COMPANY PROFILE

We deliver commercial and confractual support throughout
contract lifespans together with @ range of QS services to tier 1
contractors and specialist subcontractors in construction and
civil engineering.

We understand the diverse needs of each project integrating
a highly professional service with cost-effective solutions.

SERVICES
Specialist Steel Contractars

We have extensive and recent experience of working with
medium-sized steel fabricators across varied seclors
including aviation, rail, building, ground engineering and
femporary works.

Our key commercial support services include:

° Pre and post-contract supporl such as contract risk reviews,
cost management and contract administration

* Bay-lo-day sile assistance with early warnings, programme
submissions, compensalion events and formal
communications

« Expert advice on civil engineering and construction contracts
employing our specialist knowledge in construction
contract writing

- Bispule avoidance and management of difficult commercial
negolialions in order fo resolve complex contractual matters

- Bispule resolution via adjudication and, if necessary,
assisting with court claim procedures

* NEC and JCT contractual training for site teams including
infroductory and refresher courses, contracts and commercial
awareness and graduale fraining



SPECIALIST STEEL
CONTRACTORS

Key Services

Pre-conlract reviews

Bispule avoidance
and resolulion

Bespoke contractual training
for site feams

Conlract adminiskration

Experienced,
qualified consullants

Commercial management
of contracts
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Weslree House, 2 Westree Road,

Maidstone, Kent ME16 8HB
info@gvecs.co.uk
www.gvecs.co.uk

@qgve

TESTIMONIALS

G&H Engineering & Biving Services Lid
Gerry Hassell, Managing Director

"G&H Engineering & Diving Services Lid is a specialist steelwork
contractorin the aviation sector. 85% of all our confracts are
based on the NEC farmatl, and as such, contracts can be highly
complex and complicated.

If any company has pre-conftract queries or issues after the
contracts have been signed, which leads to disputes or
possible fribunals | would thoroughly recommend GVE.
They successfully defended an adjudicalion case for us and
all aspects of their work is outstanding."

Fayal Piling Lid
Francois Xavier Bailly, Country Manager

"Fayatl Piling Limited would not hesitate to recommend GVE.
Their experience, professional knowledge and understanding of
NEC mechanisms, and contracts, generally, makes GVE the right
partner for difficull and complex commercial issues.

GVE has provided services to Fayal from their infroductlion
fo the UK markel and throughout our major projects. This has
included the training of our site management and senior
international management team in NEC practice.

GVE is able to provide the right level of staff competence, tailored
from director through to more junior QS levels and planners.

GVE strikes the right balance of being both a support and a

guide throughout a projects’ lifespan."

McNealy Brown Lid
Trevor Sanderson, Senior QS/Commercial Manager

“We have the proven confidence to be able to approach GVE at
any lime for prompt, professional, high quality contractual and
commercial advice and assistance. They are able fo emphasise
and failor the advice to the requirements and perspeclive of large
specialist subcontractors.

We have similarly benefited from their provision of specialist NEC
fraining, which is again tailored o the requirements of their
individual clients. As an added benefit they also provide
fradilional quantity surveying services.”



