GVE Commercial Solutions’ directors Steve Goodwin, Alan Vincent and Paul Edwards are
delivering a series of NEC3 and JCT training courses throughout the Kier Group in the UK
aimed at enhancing the professional standards of Kier Group’s commercial and contract
managers.
According to John Howie, senior commercial manager with Kier Group Commercial, “This
training is an important part of Kier’s commitment to attract and retain the right people and
encourage them to reach their full potential”.
“The key to Kier's success lies in the talent, commitment and professionalism of its employees.
As an organisation that seeks to be innovative and to set high standards of excellence,
recruiting and retaining the right people is paramount. Substantial investment in training and
development remains a high priority to ensure that Kier employees are developed to their
greatest potential and that the Group continues to attract talented individuals seeking a
progressive career. The content, structure and breadth of Kier Group's training modules mean
they are amongst the best in the industry offering all employees from school leavers to board
members continuous development within a Group focused on being the best in class. The
training is modular with each course building on previous learning”.
By the end of their training Kier commercial staff will understand and can work on NEC3 and
JCT contracts in depth.

Topics covered will include:





Change Management
Risk Management
Payment
Programming

The courses are receiving very positive feedback from participants, for example:

"The course was very informative. Complicated processes were explained in a simple
and straightforward manner"
"Most useful was the quality of the presentations with real-life working examples
which are relevant”
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